


















































































































































































































































Marketing, aiming to expand our presence in the Cerrado Mineiro Region
and expand our client portfolio; and Logistics, seeking productive and
technological efficiency. 

In terms of traceability, we have identified that 96% of our 750 members
comply with EUDR (European Union Deforestation Regulation) legislation.
This regulation aims to control the import of agricultural commodities,
including coffee, ensuring that they do not come from deforested areas. In
this way, we ensure that our supply chain meets the legal and technical
standards and guarantees required by the European Union. 

PERCENTAGE OF PRODUCTION VOLUME COMING FROM
OPERATING UNITS CERTIFIED BY RECOGNIZED FOOD SAFETY

STANDARDS: 

Certification

Certified area of
  cooperative
members

Area of   groups
managed by
Expocacer

Hectares (ha) Bags

produced 

Hectares

(ha) 

Bags

produced4C

Orgânico

C.A.F.E. Practices 

Fairtrade 

Nespresso 

Rainfores Alliance 

Regenagri

Total

451.915,50

129.819

482.624,69

29.133,80

483.896,16

816.340,40

356.112,43

2.859.684,98

15.020,77

0,00

15.366,02

0,00

7.833,02

11.367,87

15503,60

68.134,06

448.715,50

0,00

457.530,69

0,00

199.611,55

326.118,75

318101,18

1.788.088,92
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15.358,77

4.953,00

15.891,72

992,87

17.804,75

30.858,55

17.343,60

107.116,55









In 2024, we made significant progress in consolidating regenerative
coffee farming as one of the strategic pillars of Expocacer's sustainability.
One of the most relevant milestones was obtaining the Regenagri® seal,
which positioned Expocacer as the first coffee cooperative in the world to
be certified as regenerative, with 100% approval in the external audit,
validating our processes and our socio-environmental governance.

Continuing this movement, we encouraged new members to join the
initiative, expanding the program's reach. Over the course of the year, two
more groups of producers were certified, totaling four groups recognized
by Regenagri®, which represents more than

Among the consolidated practices, the use of georeferenced images
stands out to assess land use, identify possible environmental non-
conformities, impacts on biodiversity, and interference with ecosystem
services. This methodology strengthens property monitoring and
contributes to environmental conservation.

Complementing this analysis, we conducted 
throughout the year on cooperative members’ properties. These audits
included field interviews, document assessment and verification of
requirements related to working conditions, health and safety, as well as
structural aspects of property management. 

Based on the diagnoses prepared based on the three pillars of
sustainability - social, environmental and economic -, we developed the

, promoting continuous improvement
of good practices and the appreciation of rural producers aligned with ESG
principles. 



on certified farms, promoting the regeneration of  ecosystems and the
improvement of environmental services. 

In the field, cooperative members have been adopting a robust set of
regenerative agricultural practices, with technical support from the
Expocacer team. Among these practices, the following stand out:

from receipt at the
warehouse to delivery to the end consumer, ensuring transparency,
integrity and trust in the origin of the coffee. 

15 thousand hectares certified and managed by Expocacer. In total,
considering the cooperatives in transition and those already certified, we
reached more than 17 thousand hectares dedicated to regenerative
practices, reaffirming our commitment to agricultural production with a
positive impact.

Regenerative certification attests to the excellence of the processes
applied not only on the farms, but also in the cooperative's operational
structure. Among the practices implemented, the following stand out: 

in Expocacer operations and cooperative
farms, reducing the carbon footprint of the units. 

, promoting savings
circular and minimizing environmental impacts. 

is an essential practice for soil enrichment, erosion
control, and increasing the agroecological resilience of crops. These crops
contribute to soil structuring, improving its water retention capacity,
reducing compaction, and promoting increased organic matter and
biological activity. Furthermore, they act as natural barriers against
erosion caused by heavy rainfall and help suppress weeds, reducing the



Although our waste generation is not significant, we comply with all
relevant legislation on the subject. All sectors of the organization have
selective collection bins so that employees can dispose of waste
correctly. All waste 

These actions are aligned with ESG principles and contribute to crop
resilience, producer appreciation, and the generation of sustainable value
for the entire coffee chain. In addition, they reinforce Expocacer's image
as a global reference in sustainability, innovation, and governance in
coffee production. 

For us, regenerative coffee farming is more than just a certification: it is a
commitment to the future of agriculture, people and the planet.

need for herbicide use. This practice also contributes to nutrient cycling -
especially nitrogen, in the case of legumes - and favorsbiological
diversification, which strengthens ecosystem services and makes the
production system more balanced, efficient, and sustainable in the long
term.

, promoting soil health
and reducing dependence on synthetic chemicals.

with agroforestry consortia, integration of
native species, and conservation of natural areas.

, with rational irrigation practices and spring
preservation.

 global climate change
mitigation commitments.



Waste Reduction:

Education and Awareness:

The implementation of cups and mugs made of bamboo fiber



Hazardous waste

Non-hazardous waste

Total

Hazardous
waste

Non-
hazardous
waste

Total

2,73

2,73

Preparation for
reuse

0,00 0,00

2,46

2,46

Recycling

0,00

0,00

5,19

5,19

Other recovery
operations Total

0,00 0,00

( 1 ) 

recovery and disposed of outside the organization.
All waste generated is sent to operations



Incineration
(with energy
recovery)

0,00 0,00 0,00

0,00 0,00 0,51

Total 0,00 0,00 0,51 0,41

0,00

0,41

0,92

0,51

0,41

Total

( 1 ) 

and arranged outside the organization.
All waste generated is sent for recovery operations

( 2 ) In 2024, 1,150 liters of used oil were sent for re-refining. 

In keeping with our commitment to define and implement a strategy to
combat climate change in our operations and value chain, we have made
progress in incorporating the issue into our strategic planning, taking into
account the impacts of climate change on our financial and commercial
aspects. This demonstrates that each year we aim to develop our journey
to reduce our emissions and to engage more with our partners, such as
cooperatives and other suppliers, on this issue. 

It is with great satisfaction that, in 2024, upon completion of the
emissions inventory carried out in partnership with a consultancy, we
received the Gold seal of the Brazilian GHG Protocol Program.

Incineration
(without energy
recovery)

Grounding
Outras
operações de
disposição (2)

Hazardous
waste

Non-hazardous
waste



This recognition is given to companies that carry out their greenhouse
gas emissions inventories in a complete manner and have them verified
by an accredited third party. 

Our 2024 inventory is under development and the release of third-party
verified data is scheduled for May 2025. It is structured based on the
methodologies of the Greenhouse Gas (GHG) Protocol and the Brazilian
GHG Protocol Program, based on the operational control approach. Our
inventories consider direct and indirect emission sources of Scopes 1, 2
(location approach) and Scope 3. We present a partial total of emissions
equal to 428.65 tons of carbon dioxide equivalent, of which 244.516
corresponded to Scope 1 emissions, 154.184 to Scope 2 emissions and,
for Scope 3, we obtained a total of 29.95 tons of carbon dioxide
equivalent. 

As next steps, we will reinforce our work to define strategies that will
allow us to reduce emissions by source, improve emissions management
and define science-aligned targets according to the SBTi.

Inventory comparison according to the 2023 base year tool: 

Total

272,79

14,23

101,11

36,24

0,09

424,46 

242,52

32,91

99,25

28,1

0,01

407,79

244,52

33,96

154,18

29,95

0,05

462,66

Scope 01

Biogenic emissions
Scope 01

Scope 02

Scope 03

Biogenic emissions
Scope 03

Scope
Total (tons

of CO2 eq.) 2023 
Total (tons

of CO2 eq.) 2024

Scope 01 

Biogenic emissions
Scope 01 

Scope 02 

Scope 03 

Biogenic emissions
Scope 03

Total

272,79 

14,23 

101,11 

36,24 

0,09

410,14 

244,516

33,964 

154,184

29,95 

0,05

428,65

Total (tons of CO2 eq.) 2024 in the
base year 2023 tool version

242,518

32,912 

99,25
2

28,1 

0,01

369,87



Highlight: Carbon Reduction and Neutralization Actions 
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In 2024, we will move forward with projects aimed at reducing our
direct emissions. As our main actions, we started to supply all of the
cooperative's cars with ethanol only. The production of photovoltaic
energy was continued, with the generation of 119.87 MWh for use
in our structures. Also in progress, we implemented a pilot project
to use 1 electric forklift, replacing LPG forklifts. To neutralize carbon
in our supply chain, we certified 4 groups of cooperative members
according to regenerative agriculture criteria. 







In addition to encouraging coffee farming among our members, we
recognize our responsibility to propose initiatives related to soil health
regeneration, biodiversity restoration, and improved water quality. The
ECO Protocol, launched in 2024, includes mandatory criteria that
encourage the application of sustainable soil and pest management
practices for full compliance with the Protocol by members. The criteria
describe the mandatory preparation of agronomic management plans,
pest control plans, and participation in technical assistance. In 2024, the
trend of advances in soil and nutrient management among our members
reached the level of more than 15 thousand hectares certified with the
REGENAGRI seal, distributed in four groups, of which two had already
been certified since 2023. Our focus has been on continuous
improvement and monitoring of these initiatives.  

In addition, a strategic partnership was established with customers to
provide cover crop mix seeds, a regenerative practice that significantly
contributes to soil health and recovery. In total, 3,080 kilos of seeds were
distributed in 2024, which were planted on 220 hectares.  

Through the support of the Educampo Platform, Expocacer supports
practices that promote and apply biological management in the cultivation
and production of coffee by its members. The group of professionals
dedicated to the program is made up of agricultural engineers and are
experts in the subject. Through the proposed management, they help
members to control possible pests and diseases, promote better root
development of plants and increase microbial activity in the soil, in
addition to favoring the cycling and availability of nutrients.



Educampo is a SEBRAE platform that, in partnership with
Expocacer, provides exclusive management tools, through which
producers have access to reliable information and various analyses
that help in the construction of strategic business planning, making
it efficient. Producers have access to everything from technology
and effective management for their business, to consultancy on
regenerative coffee farming management and biological
management. In 2024, we achieved many milestones with the
Educampo groups. The project attracted several new members,
allowing the expansion and reorganization of producers in existing
groups. In addition, we inaugurated two new groups and remain
committed to expanding our impact, reaching even more
members. 

Result
2023

Result
2024

EDUCAMPO NUMBERS:



From a market and competitiveness perspective, promoting nature
conservation and biodiversity allows us to access markets that value
sustainable practices, enabling us to charge premium prices for coffee
produced with environmental responsibility and differentiating us in the
international market. This approach attracts buyers committed to
sustainability. 

At Expocacer, we are dedicated to fully meeting the requirements of the
international certifications we hold, in addition to ensuring compliance
with environmental legislation. This facilitates audits and reduces
regulatory risks. As a cooperative that does not have its own area and only
purchases products for commercialization, our policy to reduce or
eliminate the conversion of natural ecosystems includes different
measures. To ensure that the products do not come from areas where
natural ecosystems have been converted, we carry out a detailed survey of
the areas of all cooperative members, checking the Rural Environmental
Registry (CAR) with the EUDR cut-off date of 12/31/2020. In addition,
for each scope of certification worked on the properties, we check the
areas according to the cut-off dates.

The conservation of nature and biodiversity is directly related to the crops
grown by our members. Sustainability in production allows for the
maintenance of soil quality, the protection of water resources and the
natural control of pests. Conservation practices increase resilience to
climate change and favor natural pollination, contributing to productivity.
In addition, there is the promotion of ecosystem services that guarantee
water balance, regulate the microclimate, preserve soil quality and prevent
erosion.



Although we face a variety of challenges, we see future opportunities in
the development of new sustainable products, support for cooperative
members in payments for environmental services, issuance of carbon
credits and ecological rural tourism, in addition to strengthening
partnerships with environmental organizations. Climate risks, such as
extreme events, changes in rainfall patterns, emergence of new pests and
changes in agricultural suitability, challenge and, at the same time,
encourage the frequent implementation of conservation measures to
mitigate impacts. 

Even though our operations do not have a high level of impact on
biodiversity, we promote negotiations with our members to reduce
impacts on properties. This topic is included in our planning, with

specific, such as Rainforest (on January 1, 2014) and 4C (on January 1,
2006). Our policy also includes raising awareness among cooperative
members through lectures, posts and booklets. These actions reflect our
commitment to sustainability and environmental preservation, ensuring
that all products sold by the cooperative comply with current
environmental standards. 

The challenges associated with nature and biodiversity conservation
include implementation costs, as there is a need for investment in
environmental adaptation, recovery of degraded areas, monitoring and
control. Expenses with environmental certifications are significant, and
investments in training and capacity building are essential. We also face
operational restrictions, such as limitations on the use of certain areas
and the need to adapt agricultural practices, which can initially reduce the
productive area and generate conflicts with producers. Finally, the
complexity of integrated management and the time dedicated to
conservation practices represent challenges that need to be clarified to
facilitate adherence.



structured policies that ensure legal compliance of units and associates,
such as socio-environmental policies, cooperative relationship policies and
the Educampo policy. The management of social, environmental and
climate risks guides our strategy, considering the dependence of our
activities on ecosystem services. 

As fully disseminated practices, we require that, in order to participate in
the cooperative, properties be registered in the Rural Environmental
Registry (CAR) and regularize their Permanent Preservation Areas (APPs),
Legal Reserve, remaining forests and other forms of native vegetation and
consolidated areas, composing the database for control, monitoring,
environmental and economic planning and combating deforestation. We
promote environmental conservation on the properties of our members
through our own projects, related to sectoral certifications and through
the establishment of partnerships that facilitate the dissemination of
technical and practical knowledge. 
Our Technical Department in Sustainability is dedicated to conducting the
Educampo, Low Carbon Coffee Farming, Regenerative Coffee Farming and
Rainforest Alliance, C.A.F.E Practices and 4C Certification projects, among
other initiatives that are associated with our goal of conserving nature and
its services. The Technical Development in Sustainability team works hard
to serve our members in terms of certifications. The services provided
include: 

• Structural and documentary organization of the property;
• Advice and monitoring for compliance with environmental and labor laws;
• More advantageous business opportunities;
• Reaching differentiated markets;
• Certifications via groups, with a view to reducing costs;
• Specific training and lectures for obtaining and maintaining certifications;
• Development and monitoring of social and environmental projects.



Expocacer takes a proactive and strategic approach to ensuring
socio-environmental compliance in its supply chain, with a focus on
preserving natural ecosystems and the integrity of coffee-producing
areas. In addition to requiring all members to be duly registered in
the CAR (Rural Environmental Registry), the cooperative implements
advanced technological tools to monitor land use conversion and
prevent practices related to deforestation. 

In response to the EUDR (European Union Regulation for
Deforestation-Free Products) - which prohibits the import and sale
of products from areas deforested after 12/31/2020 -, Expocacer
has been actively working to ensure that its members comply with
the criteria of European legislation. We support our producers with
detailed analyses and continuous monitoring of environmental risk
indicators. 

Through the monitoring tools adopted, it was possible to confirm
that 96% of the cooperative members already fully meet the EUDR
requirements. The others are being monitored through adaptation
plans, with technical support provided by the cooperative. The main
resources used include: 

• Brain Serasa Platform: an integrated solution that combines
credit data, geographic location and environmental information,
enabling the analysis of 13 socio-environmental criteria. This
tool facilitates the monitoring of environmental compliance and
the financial health of cooperative members, promoting an
integrated vision of sustainability in production.



• Daily monitoring via API: through an automatically updated
interface, we perform real-time monitoring of the areas
registered in the CAR. This allows for the rapid identification of
any changes in land use, reinforcing preventive management
and the integrity of the monitored areas. 

• EUDR Traceability Reports: Documents are generated with
complete information about each lot of coffee, including the
producer's name, farm identification, EUDR compliance status,
and georeferenced maps of the growing areas. These reports are
shared with international customers, reinforcing our commitment
to transparency, traceability, and legal certainty regarding the
origin of coffee.

Additionally, Expocacer conducts regular strategic reviews to align
commercial growth, sustainability, and socio-environmental
impact. In 2023, we held meetings with managers, advisors, and
stakeholders to review our strategic planning, establishing clear
goals and performance indicators. These goals are monitored
continuously and reported to the board throughout the year,
allowing for timely adjustments to actions and decisions. 

Active listening is also part of our governance: we carry out
satisfaction surveys, dialogue forums and annual reports, ensuring
transparency, engagement and constant improvement of socio-
environmental management practices. 



Located in the heart of the Cerrado Mineiro and operating in several
municipalities in the region, Expocacer is committed to promoting
the conservation of local biodiversity as an integral part of its
sustainability strategy. Through its own initiatives and partnerships
with specialized institutions, we work alongside producers to
preserve native fauna and flora, recognizing the ecological
importance of the Cerrado biome. 

According to data from the Chico Mendes Institute for Biodiversity
Conservation (ICMBio), the Cerrado is home to 216 endangered
species, including mammals, birds, reptiles, and amphibians. Given
this scenario, Expocacer developed initiatives aimed at raising
environmental awareness among its members and employees,
focusing on valuing and protecting wildlife.

As part of this effort, we have made a list of endangered fauna
species available on our properties, with the aim of facilitating the
identification of these animals and encouraging responsible
protection and management practices. This initiative aims to
reinforce the importance of harmonious coexistence with the
environment and encourage producers to take a leading role in
conserving biodiversity and ecosystem services. 



In 2024, Expocacer officially launched the ECO Protocol, a strategic
initiative that reinforces its role as a transformative agent in
promoting profitable, ethical and environmentally responsible coffee
farming. The protocol was developed to ensure that all parties
involved in the value chain are aligned with ESG principles and the
fundamental pillars of sustainability - social, environmental and
economic. 

The ECO Protocol establishes clear criteria to ensure that certified
properties operate with social responsibility, adopt good
environmental practices and maintain long-term economic
viability. The initiative ensures the production of traceable
coffees, free from unacceptable practices, respecting human
rights, valuing workers and promoting the preservation of natural
resources. 

Based on the requirements of the Global Coffee Platform (GCP)
Equivalence Mechanism, the protocol strengthens Expocacer’s
governance by incorporating internationally recognized
standards. Certified properties formally commit to eliminating
inappropriate practices, such as child labor, illegal deforestation
and the misuse of agrochemicals, in addition to promoting a
culture of continuous improvement, innovation and compliance.

As part of its implementation, Expocacer conducts periodic
audits and in-depth technical analyses on participating
properties, focusing on evaluating production systems,
environmental management, working conditions, and community
engagement. The protocol also encourages the adoption of
regenerative practices, 144 efficient use of natural resources, and





GRAE - Rainforest Alliance Groups Expocacer Grupo Rainforest Alliance
By

GRAE

At Expocacer, in addition to managing the certification that
validates agricultural, forestry and tourism enterprises that strive for
excellence in sustainability, we coordinate two GRAE groups
(Rainforest Alliance Expocacer Groups). These teams develop
initiatives that generate a positive environmental impact, aligned
with the certification guidelines and the preservation of nature. Our
work encourages new members to obtain the Rainforest seal for
their properties, based on the three pillars of sustainability. In
2024, specifically in the months of May and June, we monitored
the official audits conducted by an independent company, which
resulted in the renewal of the RA certificates for both groups.
Through our Sustainability Department, we supervised 162 internal
audits distributed between the two groups. Throughout the year,
we organized nine meetings that ranged from internal debates to
strategic partnerships with the Brazilian team of the Rainforest
Alliance and Cecafé. We have established contact with several
suppliers to optimize costs in essential services for farms, including
health and safety consultancy, potability analyses and technical
inspections of equipment such as compressors and boilers. In
2024, we were pleased to integrate seven new producers into the
group, which currently manages a total area of   30,839 hectares, of
which 11,367.87 are dedicated to coffee cultivation.



Certification groups

Participating cooperatives

Certified farms Hectares of

certified areas

2

96

91

10.171,48 

2

90

98

11.367,87 

Result
2023

Result
2024

GRAE NUMBERS IN 2024:

Highlight: Our Initiatives and
Partnerships
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APPCER - Association of Small
Producers of the Cerrado 

Source: APPCER website 

The association, founded in 2009 by a group of family coffee
growers, was created with the purpose of strengthening
businesses in a collaborative manner. Since its creation, the
organization has been dedicated to the technical and educational
improvement of producers, developing socio-environmental
projects that benefit both members and their families, directly
contributing to improving their quality of life.



Expocacer is one of the supporting members of the Consórcio
Cerrado das Águas (CCA), a collaborative platform that brings
together efforts between companies, government and civil society
for environmental preservation and conservation for resilience to
climate change.

The objective is to combine efforts to implement strategies that
guarantee the provision of ecosystem services in order to achieve a
productive system resilient to climate change in river basins,
currently in three municipalities: Patrocínio, Serra do Salitre and
Coromandel.

The methodology of the Conscious Producer Investment Program
(PIPC) works on four fronts: institutional engagement, connected
landscapes, climate-smart agricultural practices and efficient
management of water resources. Through it, CCA offers alternatives
and solutions for the preservation of natural resources and increased
resilience to climate change by developing the PAC – Climate
Adaptation Plan and, individually, aligning with each producer on
the best way to implement the strategies proposed by the CCA
team, together with all other producers within the river basin. 



Result
2023

Result
2024

CCA NUMBERS IN 2024:

149



Attitude Nursery - Environmental
Conservation with a Social
Purpose 

Expocacer is one of the sponsors of Viveiro de Atitude, a socio-
environmental program designed by the cooperative farms of
monteCCer – Cooperativa dos Cafeicultores do Cerrado de Monte
Carmelo, with the aim of promoting concrete actions to preserve
the Cerrado biome, one of the richest and most threatened on the
planet. 

The initiative works on essential fronts such as the recovery of
springs, conservation of biodiversity and the increase of native
vegetation cover. The program stands out for the annual production
of more than 140 species of native plants, totaling around 60
thousand seedlings per year. These seedlings are made available to
the community for an affordable price of R$5.00 per unit, with the
possibility of purchasing in any quantity. 

The great difference of Viveiro de Atitude is its social impact: 100%
of the revenue obtained from the sale of seedlings is donated to
social organizations in Monte Carmelo and Patrocínio, which work
directly in the care of children and elderly people in vulnerable
situations. This integration between environmental responsibility
and social solidarity makes the project an example of generating
shared value. 

In 2024, Expocacer strengthened its support for the initiative by
mobilizing its members to contribute to the collection of 171
seedlings, reinforcing its commitment to regenerative practices,
community engagement, and support for positive impact initiatives.



RESULTS OF THE ATTITUDE NURSERY SINCE 2019
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The third edition of Expocacer's Sustainability Report represents more 
than the accountability of a cycle of achievements. It represents, above 
all, the materialization of a commitment that transcends annual goals: 
that of cultivating, with responsibility and long-term vision, a sustainable 
legacy for cooperativism, for coffee and for future generations.

Throughout 2024, we have moved forward with determination in 
consolidating a living and integrated ESG culture, which combines 
technology, knowledge and human sensitivity to generate a positive 
impact in all dimensions of our business. Each result presented here is the 
result of a collective work, guided by the active listening of our 
stakeholders, respect for the environment and the strengthening of the 
relationships of trust we have built over time.

We continue to believe that sustainable development is not a destination, 
but a continuous path of transformation. A path that requires courage to 
innovate, discipline to measure and humility to evolve. Therefore, we 
continue to invest in climate governance, cooperative education, 
regenerative practices and in increasingly clean and efficient logistics.

We are proud to be part of a movement that makes the countryside a 
space for progress, inclusion and responsibility. May this report inspire 
not only those who are part of our history, but also all those who believe 
in the strength of cooperativism as an agent of change.

Because for Expocacer, sustainability is more than a commitment - it is a 
daily choice. A choice for a fairer, more balanced and promising future.

Expocacer - Cerrado Coffee Growers Cooperative LTDA
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